TOWN OF WESTFORD

PWED GRANT  -  PROCESS OUTLINE

(last amended 12-11-2000)

____________________________

The Town of Westford has assumed the role of facilitator for the design and construction of the Route 225 By-pass, between the intersections of Rte.s 110 & 225 and Powers & Concord Roads.  This facilitation effort will involve the coordination of all active participants within the PWED Grant process, private-sector design and build processes, and the coordination of the relevant private/public collaborations.  This document is offered as an outline of the first phase of this process facilitation.  As phase I of the facilitation outline nears completion, it is the Town’s expectation that this document will be updated from time to time in order to continue to identify the steps & responsibilities required to complete the project.

The construction of the Route 225 By-Pass will require the following steps and processes (It is important that these responsibilities be pursued and completed at the earliest opportunity):

PWED GRANT APPLICATION

1. Northern Middlesex Council of Governments (NMCOG) will submit a revision to the current PWED application.  In order to submit, however they will need the following items:

a. Revised Project Descriptions for the following Projects

- Gutierrez Company (Need square footage, Number of buildings, and basic project information)

- Chiofarro – Need similar information listed above, for the 

   proposed Nashobaview master plan.

(Both sets of project information will also need to include –

· data related to proposed traffic mitigation;

· financial outline of who will be responsible for what, and what is expected to be covered by private-sector funds, as well as, PWED money; and

· finally, a new by-pass map will need to be prepared which graphically depicts the project sections covered by the varying funding sources)

b. Letters of Commitment from the following:

1. Ben Ianotta  -  Identifying that the needed right-of-way will be available.

2. Tony Nardone  -  Specifying a willingness to provide 

necessary right-of-way land.

3. Gutierrez Company  -  Letter of Commitment.

4. The Chiaffaro Company  -  Letter of Commitment.

5. Lucent  -  Letter of commitment which identifies the number of new jobs being created;

6. Netscout  -  Letter of commitment which identifies  the number of new jobs being created.

2. Political Positioning  -  Representative Geoff Hall will need to begin preliminary discussions, at the State-level, in order to increase the likelihood of a successful PWED process.  Geoff will need to also begin discussions with The Chiofarro & Gutierrez Companies in order to coordinate a private sector support campaign.  

BY-PASS DESIGN

1. The Chiafaro Company & Gutierrez Company will need to decide who will be designing the new roadway.  

2. Once the design consultant has been chosen, a design process timeline should be developed and distributed;

3. Westford is seeking a scope of work and a cost estimate from Bruce Campbell & Associates to serve as peer review for the Town during the entire project design and PWED application processes.  Once this cost is better understood, the Town will be seeking development assistance in defraying this expense.  

